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2020 Training Programs 
 
Defining Your Own Leadership Style: Robert F. Mager said, “If you're not sure where you are 

going, you're liable to end up someplace else." At VCG we know leaders are made, not born. Through 

hard work, self-reflection and courage, most people can become good leaders if they are sincerely 

interested in being effective. There are many types of successful leaders in the world, and it’s important 

that each individual finds a leadership style that works for them.  We identify the “secret sauce” that is 

key to success as a leader.  We examine what makes a good leader, and what behaviors guarantee that 

you will be a bad leader.  We take a close look at the functions of managers and leaders, how they differ 

and how to give employees what they REALLY want (spoiler alert:  it’s not more money).  Finally, we 

will discuss common management styles and help attendees identify their aspirational leadership style.   

 

Creating an Environment Where People Can Thrive: A productive workplace is one in which 

people feel safe - safe enough to experiment, to challenge, to share information and to support one 

another - an environment that brings out the best in people. Employees are more likely to be engaged 

and effective if their manager helps them set work priorities and performance goals and then holds 

them accountable. To these employees, accountability means that their manager treats all employees 

fairly and holds everyone to the same standards, allowing those with superior performance to shine. 

This session helps leaders understand their role in performance management, team building and 

helping the organization achieve client expectations and top performance. 

 

Generational Understanding: Ok Boomers! (And Millennials, Gen-Xrs and Z’s) Workplaces across 

the country are struggling to promote teamwork as well as increase the performance and understanding 

across generations. In this module, we will help you  understand the opportunities that each generation 

presents to the workplace and help provide ideas and solutions for working more collaboratively 

together, despite age differences.  

 

Creating a Versatile Workplace: It takes many different kinds of people to create a successful 

organization.  However, sometimes people believe that their way of doing things is always best.  This 

module is designed to help people understand the different types of personality styles in the workplace 

and gives tips and advice on how to work successfully and inclusively with others.  Many clients have 

found this training transformative.   

 

Addressing Performance issues - Giving and Receiving Feedback: Performance management 

is often a source of great frustration for employees who do not clearly understand their goals or what is 

expected of them at work. They may feel conflicted about their duties and disconnected from the bigger 

picture. For these employees, annual reviews and developmental conversations can feel forced and 

superficial. Yet, when performance management is done well, employees become more productive, 

profitable and creative contributors. This session helps leaders give the type of feedback that can 

enhance both individual and organizational performance.  
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Managing to Success: This course helps managers seek new ways of managing challenging people or 
employees with performance issues. This course will be customized to align with your human resources 
policies and procedures.  

Conscious and Unconscious Bias in the Workplace: Unconscious bias occurs in a number of 

ways based upon race, religion, gender, age, physical attributes, ethnicity, language, economic 

background, etc. The training will focus on a variety of these biases and link them to the working 

environment. We will discuss how implicit bias affects the decisions we make and our actions when 

hiring employees, evaluating employee performance, communications and treatment of each other, 

including clients.  As we better understand how biases seep into our work behaviors, we will be better 

equipped to improve those behaviors to establish more effective relationships with others.   

 

Solutions in Action:  When we are finished with this module, you’ll think we’ve been hiding out in 

your offices spying on you! During this module, we’ll spend time together engaging in roll play and 

scenario planning to address the common types of issues that arise in prosecutors’ offices and how to 

successfully address them.  

 

Change Management: When an organization is faced by a changing marketplace, new leadership, 

new strategic direction, the implementation of a new technology, or the introduction of new processes, 

the established culture may impede progress unless it is proactively addressed by the organization. This 

session helps employees better understand the change model and the emotions that accompany 

organizational change. Employees learn techniques to help them overcome obstacles, align with new 

strategies and values, and achieve desired results within the new organizational structure.  

 

Interpersonal Communications Skills : This course is designed to help individuals build greater 

effectiveness in their organizations and in their personal style. People learn interpersonal 

communications skills that will enable them to better relate with people at work and at home. These 

skills can help people avoid conflict, inspire others, and achieve results through others.  

 

Sexual Harassment Training : In today’s “Me Too” environment, it can often be difficult to 

determine what is appropriate behavior in a professional environment. Vera Causa Group will conduct 

Sexual Harassment Training for your organization in accordance with the laws of your state. We will 

approach this in an engaging, fun, and educational manner, and also include materials on dealing with 

office bullies.  

 

How Successful People Learn: This course is designed to open the minds of leaders to learning best 

practices in leadership and management. A working style that once led to success as an individual 

contributor may not work as a manager/ leader. Managers learn to constantly evaluate and adjust their 

own leadership style and strengthen their influence with their team and across the organization. This 

training is customized for your organization.  


